OPAL NETWORK COMMUNICATION GUIDELINES
   
    “ ...at the heart of science is an essential balance between two seemingly contradictory attitudes – an openness to new ideas, no matter how bizarre or counterintuitive, and the most ruthlessly skeptical scrutiny of all ideas, old and new. This is how deep truths are winnowed from deep nonsense. The collective enterprise of creative thinking and skeptical thinking, working together, keeps the field on track. Those two seemingly contradictory attitudes are, though, in some tension.”
Carl Sagan The demon-haunted world: Science as a candle in the dark
Important communication skills and guidelines that could be adopted for the Opal Network meeting.  The following list is suggested:
1.    We will not interrupt one another.
2.    Create a behavioral criteria of what is acceptable behavior in meetings.

3.   Criticism and feedback should be constructive.

4.    Have a communication monitor keep a list of who will speak next.

5.    No personal attacks.
6.    Create mutual respect.
7.    It was decided that it is very important to create a safe environment.
8.    Create a welcoming and friendly environment.  

9.    You cannot say in group what you cannot say to a person individually.  

10.    Use “I” and “feeling statements”.
11.   Be conscious and choose not to wound others.
12.    Create guidelines about what to do if these communications behaviors are not followed.
13.  Have a different person chosen at each meeting to be a process watcher, For example, if guidelines are not met it may be necessary to adjourn the meeting until things are calmed down.
14.  It is suggested that a consequence of not following the guidelines could be being asked to leave the meeting.  This does not mean that the person will not be welcome to attend in the future. 

 

 

 

 

 

 

