DRAFT Bylaws of

The Lane County Consumer Advisory Council

[herein referred to as ‘the Council’]
Article I Purpose

Section 1. The Corporation/Council may engage in any lawful activity, none of which is for profit, for which corporations may be organized under the Oregon Nonprofit Corporations Act [the "Act"], and as the same may be hereafter amended.  The Corporation/Council is organized

A. To maintain close contact and cooperation with national and state organizations sharing common causes and concerns, local, state and federal agencies and governmental bodies responsible for services to persons with psychiatric disabilities and/or persons who receive or have received mental health services and to advise, develop policy, research, and other strategies for the promotion of the welfare, well-being, human rights, and interests of those persons who have received psychiatric labels;

B. To advocate for the rights, and promote the self-determination of, persons with psychiatric disabilities and/or persons who receive or have received mental health services, and to promote the cause and interests of those individuals in the society at large and in areas where they are under or poorly represented;

C. To assist with and assist in facilitation of, the training and education of individuals and groups with psychiatric disabilities and/or persons who receive or have received mental health services to participate in policy development at local, state, national, and international levels;

D. To act as a clearinghouse and a public information center for matters affecting persons with psychiatric disabilities and/or persons who receive or have received mental health services and to abate, monitor, act on, and discourage the occurrence of stigma, prejudice, and victimization based upon mental health labels or conditions particular to those so labeled;

E. To conduct and sponsor programs for the education of the public about persons with psychiatric and/or persons who receive or have received mental health services;

F. To conduct and sponsor programs for the education of the persons themselves who have psychiatric labels and/or persons who receive or have received mental health services relating to those services or associated life needs or activities;

G. To encourage and support any self determined, peer-based, peer-run, or peer-operated services and policies and to provide support to groups and organizations wishing to promote or offer these services for persons with psychiatric disabilities; 

H. To establish consistent and verifiable standards, measurement, and credentialing parameters for the delivery of peer based services and clinical services related to peer experience and peer inclusion;

I. To investigate, advise, and develop practical strategies related to the lives, circumstances, and situations of persons who have received or receive mental health services, and to create policy, advice, and to otherwise publicly and privately examine issues of personal, societal, and governmental concern to persons in the population that receives and otherwise has received mental health services;

J. To advise and research on behalf of public government, applicable agencies, and mental health service delivery systems with respect to the effectiveness and advisability of certain mental health services, modalities of treatment, and treatment choices and alternatives for persons who receive or have received mental health services;

K. To associate, and affiliate, in an official capacity or otherwise, at the exclusive discretion and election of the Lane County Consumer Advisory Council membership, with governmental agencies and/or their designated advisory bodies in the role of advisor and policy contributor on behalf of persons in Lane County Oregon who receive or have received mental health services or a psychiatric label;

L. To investigate and generate funding [from governmental, charitable, and other unrestricted sources] for this organization and for special projects related to the mission of this organization;

M. All purposes of the Corporation/Council and other items not specifically or otherwise addressed by or conflicting with Article I of the ByLaws herein or any other ByLaw or accompanying Article of Incorporation shall be referred to the Council Manual which governs procedural, policy, standards, and action issues for the affairs and activities of the Lane County Consumer Advisory Council.  

Article II Membership

Section 1. The corporation shall have no members as that term is defined by Oregon Revised Statutes Chapter 65, but may have non-voting members for other purposes.  These non-voting members shall have none of the rights or duties described in ORS Chapter 65 [or any corresponding statute].   The Lane County Consumer Advisory Council, who at all times here shall act as the corporation’s Board of Directors who may, by ordinary resolution set and later change the dues, rights, privileges and obligations of any non-voting membership at its discretion.  The Council/Board may not exercise that discretion with respect to significantly abridging or eliminating the responsible attempt to reflect a representative sample of those persons in Lane County Oregon who have psychiatric labels or who receive or have received mental health services.  The Corporation shall be managed by the Lane County Consumer Advisory Council members whom at all times here shall act as the corporation’s Board of Directors.  The Council as the directors, and the officers of the corporation, shall be entitled to indemnification from the corporation to the full extent allowed by the Non-Profit Corporation Law.

Article III The Lane County Consumer Advisory Council Members as the Corporation’s Board of Directors

Section 1 Duties.  The appointed participants of the Lane County Consumer Advisory Council members whom at all times here shall act as the corporation’s Board of Directors, must establish the corporation’s policies and review and change them as necessary, oversee its programs and activities, supervise its staff and or administrative representative, authorize its expenditures, oversee its financial affairs, and ensure the proper management and use of its assets and property.   The Lane County Consumer Advisory Council, whose members at all times here shall act as the corporation’s Board of Directors must also ensure that the corporation properly employs the necessary corporate and administrative formalities to make its decisions, that it prepares and submits all required state and federal reports, and that it operates in compliance with relevant state and federal laws.  Members of the Lane County Consumer Advisory Council whom at all times here shall act as the corporation’s Board of Directors must diligently prepare for, attend, and participate in the meetings of the Lane County Consumer Advisory Council and any Board committees as needed, in order to carry out these tasks.  The role of the Council does not include direct management or conduct of the daily operations of the organization’s business offices, or the supervision of staff members other than the Council’s administrative representative or agency in charge of the business offices. 

Section 2 Number and Qualifications.  The number of Directors/Council members shall attempt to reflect a representative sample of the county’s mental health service recipient population as determined by the Council itself and as suggested under advisement of the Council Manual and the Consumer Council concept paper developed by the Lane County Mental Health Advisory Board.  The number of members of the Council may vary between a minimum of three and a maximum of twenty nine persons.  All of the members shall self-identify as consumers/survivors/ex-patients of mental health services.

Section 3 Term and Election.  The term of office for the Board/Council members shall be perpetual or otherwise shall be for limits established from time to time by the two thirds vote of the council itself.  There shall be no term limits except those in the Council Manual.  The council shall elect its own members, except for standards that may be voluntarily adopted under procedures developed under Section 2 herein with respect to obtaining a representative membership.    

Section 4 Removal.  Any Council person may be removed, with or without cause, by a vote of three-quarters of the Council members then in office. The Council may submit a letter detailing the circumstances surrounding its decision to the member who has been removed only upon a majority vote by the members present following the removal.  A Council member may be suspended from a meeting and from voting on the Council, for misconduct or if it has been determined that the member has substantially misused or misrepresented that membership, by two thirds majority vote of the members present at any meeting of the Council.  Having been suspended, that member’s position shall be vacated and replaced if, after the next meeting of the Council and after requiring from those involved a presentation of the issues and conduct, the Council determines by two thirds majority vote that the member has failed to meet standards commensurate with the responsibilities of the position or are a detriment to the good standing of the organization in the community such as would bring disrepute to the organization and its members.

Section 5 Vacancies. Vacancies on the Lane County Consumer Advisory Council, unless subject to special policies developed under Section 2 herein, newly created board positions will be filled by a majority vote of the members then on the Council.  For people who have not been familiar with the organization, prospective members shall be required to attend two meetings and submit an application after the attendance of the second meeting.  Current Council members shall vote on the application of the prospective Council member with a simple majority of a quorum vote required for approval.  The attendance requirement may be waived by a two thirds vote of the members then on the Council.

Section 6 Quorum and Action.  A quorum at a board meeting shall be five [5] or a majority of the number of members of the Lane County Consumer Advisory Council that comprise the Directors in office immediately before the meeting begins, whichever is less.   If a quorum is present, action is taken by a majority vote of the members present, except as otherwise provided by these Bylaws.  Where a law requires a majority vote of the directors in office to establish committees to exercise Board functions, to amend the Articles of Incorporation, to sell assets not in the regular course of business, to merge, or to dissolve, or for other matters related to these actions, such action is taken and can only be taken by a quorum of the majority of the Council then in office as required by law unless it is determined that the Council is, after significant, diligent, and reasonable effort and adequate advance notice of not less than 10 days, that the Council is wholly unable to realize the attendance of a majority of its listed members for at least one scheduled meeting or special meeting.   In the case of the failure to gain the required attendance at this scheduled meeting, there shall be a mailed notice to the members of the Council and at least 10 days notice that there will be a meeting that effects the corporation’s sale or purchase of assets not in the regular course of business, a merger, or a dissolution, or matters related to these actions or a substantive or material change in the Bylaws.

Section 7 Regular Meetings.  Regular meetings shall be held at the time and place to be determined by the Lane County Consumer Advisory Council members as the Corporation’s Board of Directors.   No other notice of the date, time, place, or purpose of these meetings is required.

Section 8 Special Meetings.  Special meetings of the Lane County Consumer Advisory Council members acting as the Board of Directors shall be held at the time and place to be determined by the  Lane County Consumer Advisory Council members.  Notice of such meetings, describing the date, time, place, and purpose of the meeting, shall be delivered to each Director personally or by telephone or by mail not less than three days prior to the special meeting.

Section 9 Meetings by Telecommunication.  Any regular or special meeting of the Lane County Consumer Advisory Council may be held by telephone or telecommunications in which all Directors participating may simultaneously hear each other.

Section 10 No Salary. Directors shall not receive salaries for their Board services, but may be reimbursed for expenses related to Board service or otherwise may receive a modest stipend unrelated to hourly wages, time compensation, or other measured payment for services.

Section 11 Action by Unanimous Consent.  Any action required by law to be taken at a meeting of the Board, or any action which may be taken at a Board meeting, may be taken without a meeting if a consent in writing, setting forth the action to be taken or so taken, shall be signed by each of The Lane County Consumer Advisory Council members in their capacity as the Corporation’s Board of Directors. 

Article V Committees

Section 1. Executive Committee. The Lane County Consumer Advisory Council members in their capacity as the Corporation’s Board of Directors may elect an Executive Committee.  The Executive Committee shall have the power to make on-going decisions between Board meetings and shall have the power to make financial and budgetary decisions.  Only Board members may serve on the Executive Committee.

Section 2. Other Committees. The Lane County Consumer Advisory Council members in their capacity as the Corporation’s Board of Directors may establish such other committees, as it deems necessary and desirable.  Such committees may exercise functions of the Lane County Consumer Advisory Council as the Board of Directors or may be advisory committees. 

Section 3. Composition of Committees Exercising Board Functions. Any committee that exercises any function of the Lane County Consumer Advisory Council as the Board of Directors of the Corporation shall be composed of two or more Directors, elected by the Lane County Consumer Advisory Council by a majority vote of the number of council members prescribed by the Board, or if no number is prescribed, a majority vote of all Directors in office at that time.

Section 4. Quorum and Action. A quorum at a Committee meeting exercising Board functions shall be a majority of all Committee members in office immediately before the meeting begins. If a quorum is present, action is taken by a majority vote of Directors present.

Section 5. Limitations on the Powers of Committees. No committee may authorize payment of a dividend or any part of the income or profit of the corporation to its directors or officers; may approve dissolution, merger, or the sale, pledge, or transfer of all or substantially all of the corporation’s assets; may elect, appoint, or remove directors or fill vacancies on the board or on any of its committees; nor may adopt, amend, or repeal the Articles or Bylaws.  
Article VI Officers

Section 1 Titles.  The officers of this corporation shall be President, Vice-President, Secretary, and Treasurer.  The office of President and Secretary shall not be filled by the same person. 

Section 2 Terms of Office and Elections.  The Lane County Consumer Advisory Council as the Board of Directors shall elect the officers to serve one-year terms.  An officer may be re-elected three times [consecutively] for the same office.  After serving six years in the same office, in order to be eligible for to run for the same office, the director shall be required to take a one year hiatus from that office; and may serve in another office or be a member of the board without office.  Officers are elected for two-year terms.  To be eligible for an officer position within the Lane County Consumer Advisory Council, a person must have served for one year on the Lane County Consumer Advisory Council with the exception of the initial officers.  No officer may be elected for more than three consecutive two-year terms in the same office.

Section 3 Vacancy. A vacancy of the office of President or Secretary shall be filled not later than the first regular meeting of the Lane County Consumer Advisory Council following the vacancy.  Other vacancies shall be filled at the President’s discretion.

Section 4. Other Officers. The Lane County Consumer Advisory Council as may elect or appoint other officers, agents, and employees as it shall deem necessary and desirable. They shall hold their offices for such terms and have such authority and perform such duties as shall be determined by the Lane County Consumer Advisory Council members in its capacity as the Corporations Board of Directors.

Section 5. President. The President shall be the chief officer of the corporation and shall act as the Chair of the Board. The President shall have any other powers and duties as may be prescribed by the The Lane County Consumer Advisory Council. 

Section 6. Secretary. The Secretary shall have the overall responsibility for all record keeping and all corporate funds. The Secretary shall perform, or cause to be performed, the following duties: [a] oversight of the official recording of the minutes of all proceedings of the Lane County Consumer Advisory Council and its meetings and actions; [b] provision for notice of all meetings of the Lane County Consumer Advisory Council and its members; [c] authentication of the records of the corporation; [d] maintaining current and accurate Lane County Consumer Advisory Council membership lists; and [e] any other duties as may be prescribed by the Council itself.
Section 7. Treasurer. The Treasurer shall perform, or cause to be performed, the following duties: [a] keeping of full and accurate accounts of all financial records of the corporation; [b] deposit of all monies and other valuable effects in the name and to the credit of the corporation in such depositories as may be designated by the Lane County Consumer Advisory Council; [c] disbursement of all funds when proper to do so; [d] making financial reports as to the financial condition of the corporation to the Lane County Consumer Advisory Council; [e] maintaining current and accurate Lane County Consumer Advisory Council membership lists; and [f] and other duties as may be prescribed by the Lane County Consumer Advisory Council.

Section 8. Vice President. The Vice President shall act as the Chair of the Lane County Consumer Advisory Council at meetings in which the President is not in attendance.  In the event that the President is unable to serve out his or her term, at first regularly scheduled meeting of the Lane County Consumer Advisory Council the Vice President shall assume the office of President until a replacement is elected with the powers and duties that have been prescribed to that office by the Lane County Consumer Advisory Council. 

Section 9.  Chair.  The Board may elect a chair and determine his or her duties.

Article VI Corporate Indemnity. This corporation will indemnify its officers and directors to the fullest extent allowed by Oregon law.

Article VII Amendments to Bylaws. These Bylaws may be amended or repealed, and new Bylaws adopted, by the Lane County Consumer Advisory Council by a simple majority vote of 2/3 Council members present at the meeting.  Prior to the adoption of the amendment, each Council member shall be given at least fourteen days notice of the date, time, and place of the meeting at which the proposed amendment is to be considered, and the notice shall state that one of the purposes of the meeting is to consider a proposed amendment to the Bylaws and shall contain a copy of the proposed amendment. 

(
CERTIFICATE OF SECRETARY


I, the undersigned, do hereby certify that the foregoing bylaws constitute the bylaws of The Lane County Consumer Advisory Council, as duly adopted by the The Lane County Consumer Advisory Council on the ______ day of __________________, 2005.

Signed this  ____ day of ____________, 2005.

_____________________________

Secretary of The Lane County Consumer Advisory Council
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